TABLE TALK AT THE TRACKING BOARD
With thanks to the Primary Division of Our Lady of Fatima School of the Nipissing-Parry Sound C.D.S,B.

The tracking board is a visual tool that enables teachers to view the progress of their classes and division ‘at a glance’. In the following process each teacher comes to the professional
learning community meeting prepared to discuss one or two students in particular. A teacher may select a student who is struggling, or who is “stuck”™ at a certain level. Or the teacher may be
seeking direction in regard to a student who is ‘on the move’, or wish to focus on a student who is experiencing difficulties in comprehension.

The teacher brings the child’s last Running Record, as well as any artifacts or student work samples and teacher observation notes that will assist the group to frame an accurate
picture/description of the student’s reading behaviours. These will serve to focus the discussion on what the student knows and can do, as well as any area(s) of concern.

A chart paper, with headings as shown below, is prepared to focus the collaborative dialogue and problem solving. Charting discussions will also serve as a record of action and can be
reviewed at the next meeting when the teacher updates the group on how the student has progressed in light of the learning strategy(s) that was selected and tried.

Cooperative problem solving with peers at a professional learning community meeting provides the teacher with support. In addition, collaborative dialogue will assist all teachers to
develop a shared/common language as it applies to reading and assist them to acquire a greater depth of knowledge when selecting effective learning strategies.
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