


HASTINGS AND PRINCE EDWARD DISTRICT SCHOOL BOARD 
BUDGET COMMITTEE  

MINUTES 
June 3, 2008 

 
 

 
Present: M. Brant, S. Clements, C. Cotton, T. Goodfellow, M. Hall, D. Inch, H. Marissen, 

C. Pitman, M. Walker, J. Williams  
 
Resource: T. FitzGibbon, R. McGall, J. Montgomery, M. Norton, D. Rutherford, K. Soule, 
  D. Tregenza 
 
Regrets:  None 
 
Minutes: C. Reid 
 
 
Call to order 
Chair Pitman called the meeting to order at 3:00 p.m. 
 
Approval of agenda 
Moved:   M. Walker 
Seconded:   M. Hall 
 

That the agenda be approved. 
Carried 

 
Recommendations – None 
 
Information 
Key indicators 
The enrolment projections were reviewed showing a total reduction of 420 students across both 
secondary and elementary panels. 
 
August 2007 and March 2008 funding announcements result in additional $315 Million being 
provided to school boards across the province, which increases benchmarks in funding models 
to bring them more in line with actual board costs. 
 
The impact of oil prices have risen dramatically and are projected to rise even more and will 
impact on utility and transportation budgets. 
 
No revenue or expenditure information has been included in budget estimates for labour 
negotiations. If and when provincial frameworks are in place, the government will update 
provincial funding and school boards will incorporate changes into their revised budget 
estimates in November. 
 
Revenue projections 
The revenue projections for 2008-2009 were reviewed. Total Grants for Student Needs are 
projected at $166,801,461. Other revenue and miscellaneous provincial grants will increase the 
total revenue to $170,160,655. 
 
Clarification was sought regarding the Pupil Foundation Grant. For 2008-2009 the projection for 
elementary students is $3,970.83. The projection for secondary students is $5,109.81. 
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Questions were raised regarding anticipated changes to Special Education funding. 
 
Expenditure projections 
The expenditure summary for 2008-2009 was reviewed. More details regarding specific areas 
will be available at t he meeting on June 9, 2009. The projected 2008-2009 budget for 
expenditures is $170,311,033. 
 
The impact of rising fuel costs was discussed in relation to the funding being received as a 
result of the Efficiency & Effectiveness Review. 
 
Current position 
Total revenue is projected to be $170,160,655 with preliminary expenditures projections of 
$168,911,033. The anticipated transportation fuel price impact is $1,400,000 for total 
expenditures o $170,311,033. This will leave the Board in a projected deficit position of 
$150,378. 
 
Chair Pitman proposed that consideration be given to make a recommendation to draft a letter 
to the Minister of Education signed by the three member boards of Tri-Board Student 
Transportation Services expressing concern regarding the impact of fuel costs. In addition, he 
suggested that a similar letter of request be sent to OPSBA asking them to make a presentation 
to the Ministry on behalf of all Ontario school boards. 
 
A preliminary review of the fuel cost implications will be brought forward at the next meeting. It 
was further noted that bargaining outcomes will also have impact on the 2008-2009 budget. 
 
Status of reserves 
The status of reserves as of August 31, 2008 was provided. There are four reserve funds and 
the current balance is as follows: 

• Workplace Safety Insurance Board Reserve Fund (restricted use) $600,000 
• Future Capital Reserve Fund (restricted use)    $2,450,000 
• Future Benefits Reserve Fund (restricted use)    $1,140,000 
• Reserve for Working Funds       $1,640,000 

 
Board members inquired about the possibility of further budget discussions. 
 
Board members were advised that after the budget is passed, if new information comes to the 
Board, adjustments can be made if needed. The Board is required to submit their budget to the 
Ministry by June 30 and this budget will be based on information received at that time. The 
Ministry has made a commitment to revise funding regulations pending the outcome of 
provincial discussion tables. The Board has committed to work diligently through collective 
bargaining, knowing what the budget is. 
 
It was noted that this meeting, the agenda and reports are public information and are posted on 
the Web site. 
 
Clarification was provided regarding the additional proposed expenditures that add up to 
approximately $140,000 from the requests received to date. Administration will bring details on 
those request to the next meeting. 
 
Next steps 
The next meeting is scheduled for June 9 at 4:00 p.m. 
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Board members inquired about full time Kindergarten. It was noted that early education changes 
are anticipated for 2010. The Ministry of Education has made a commitment to provide a new 
funding formula in 2010. 
 
Administration is recommending that the budget be approved at the June 16, 2008 regular 
Board meeting. 
 
Correspondence - None 
 
Adjournment 
The meeting adjourned at 4:32 p.m. 
 
 
  






















































